
2008 - 2013
STRATEGIC  PLAN

BOLD GOAL
To become an exemplary pre-kindergarten through 

12th-grade school system, with rigorous teaching 
and learning, where ALL students and adults 

meet high expectations.  

GOAL 1:  Increase Student Achievement

GOAL 2:  Promote a Safe and Caring Environment

GOAL 3:  Expand Student and Stakeholder Engagement

GOAL 4:  Promote Effective and Effi cient Internal
 Processes

GOAL 5:  Maximize Employee Learning and Growth

Better Schools. Better Futures.Better Schools. Better Futures. 

5Steps to
Stars!

Our Plan to Achieve a 5-Star Label 
in the Louisiana Accountability System


